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Coaching Qualifications

»  Current or recently retired healthcare leader

*  Ability to provide “one on one” time with each participant over a
15 week period (approximately 1.5 hours per week)

* Able to complete a short Coach Orientation program

* Enjoys teaching and mentoring others

Coaching Leadership Skills - a“coach” has the ability to:

»  Effectively communicate and interact on an interpersonal level

»  Skillfully lead groups of people

* Actas arole model

* Role play managerial scenarios

»  Provide critiques/feedback to the participant and maintain written documentation
*  Motivate others to excel in whatever they do

* Have fun and enjoy the work, the role, and the participant

Become a Coach

If you are interested in serving as a “coach” please submit the following information to
Pam Waite at pamela.waite(@chanet.org.

* Two letters of recommendation — one each from a colleague and supervisor
»  Copy of your resume/vitae
*  Your name, professional discipline, and scope/areas of responsibility

The NEONI Healthcare Leadership program has been developed as a grant-funded pilot program
at the request of NEONI members, to assist new and prospective healthcare managers in gain-

ing basic management knowledge and skills in order to optimally carry out their responsibilities.
Lorain County Community College is the academic partner for this pilot program. A small stipend
may be available to professionals interested in serving as a coach.

Questions

Contact:
Pam Waite MSN, RN-BC, MHSA
Director Healthcare Workforce/NEONI Operations \
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